Field Operations Division Report

Libertarian Party of lllinois

August 17, 2021 — Board of Directors Meeting

A. Field Ops Director Les Deffner - 1. Authorized $200.00 from Field Operations Budget line
item 6360 for regional picnics: $100.00 to McLean County LP who hosted (Central IL), and
also $100.00 to Fox Valley LP who hosted (Northern IL). 2. With Executive director Justin
Tucker, we held a online meeting with someone who lives near St. Louis with the intention of
seeing what they may be interested in to help re-establish a chapter there. 3. Updated
documents as guides for starting new chapters. Looking forward to LPIL establishing a new
document vault.

B. Field Ops Deputy Director Blake Hanson - No report.

C. Membership Director Kevin Mahoney - He is finally working through the CiviCRM data.
Steve Suess told informed him that the only membership type that matters is LPIL Member, so
that is the basis for these stats:

New members since April 1 (after the last batch I sent from the old site): 178
Most of these were in May and June (52 and 80, respectively). (17) in July, (9) thus far in
August.

This is his backlog to send out packets, and he will start getting membership packages mailed
out as soon as he can. He'll need more supplies.

He believes he has eliminated all the duplicates and a few non-Illinois addresses, so he hopes
these numbers are accurate. The one thing that bugs him is that there are no donations listed in
the report. He finds it odd, as there should be a few. He'll check that.

D. Volunteer Director Lorraine DeNardis-Albert — reached out to northern IL chapters to seek
volunteer support to assist Fox Valley LP & McHenry County LP man the McHenry County
Fair.

E. Precincts Director (Open) —

1. (0) Statements of Candidacy - Reminder to SCC Reps and Chairs: Please promote to
your members the importance of this position. Until we get a Precincts
Committeeman Director, | will be developing training materials to help chapters.

2. This position is in need of being filled.

D. Chapter Development Director — lan Peak - No report. Personal health has prevented lan
from working towards strengthening

E. Activism Director Keith Zelinske — No report.
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F. Campus Outreach Director Elizabeth Arnold — No report.

G. Division Meeting - none scheduled.

H. Field Ops Manual - Almost fully updated. Still pending. Just need Precincts Director job
description completed.

I. Asking all chapter chairs to inform their members of the (2) slots needed filled:
- Deputy Chapter Development Director
- Precincts Director — Jake said he had someone in mind.

Respectfully Submitted by Les Deffner to the LPIL Board of Directors

August 17, 2021

Field Operations Division Director
(224) 430-6209
fieldopsdirector@Ipillinois.org
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